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Welcome: Border Ice Rink President Keith Prentice, (KP), welcomed everyone to the 55th Annual General Meeting and 
opened the meeting at 7.32pm. 

In Memoriam: The President announced that the following members had died during the year: George Miller (Jedburgh), 
Anne Baird (Roxburghe), Rene Fleming (Roxburghe), Jim Buchanan (Greenlaw), Oliver White (Duns), George Miller 
(Foulden), John Renwick (Greenlaw), and Jim Clark (Swinton). The members present then stood in a silent tribute. 

Minutes of the 54th AGM: The minutes of the 54th AGM were approved by Colin Martin and seconded by Harry Dodds 
with no matters arising. 

Auditor’s Report: Gill Adamson of Rennie Welch LLP presented the accounts to the meeting. Paper copies of the account 
were distributed at the meeting Paper copies of the Financial Statements were distributed to all present and GA guided 
everyone present through each of the reports, giving concise explanations of the figures therein. Members were given the 
opportunity to ask questions or for further explanations. G Cowe (Earlston) raised the issue of the increased costs of 
Heating and Lighting by 36%; GA advised that this was due to an increase in usage due to the milder winter together with 
the increase in unit costs from 10.5p to 14.3p. GC also asked when the contract expired and was advised it had 3 years to 
run. Bill Cleghorn raised an issue regarding the Draw account with a Surplus of £671 although the bank account only 
showed an increase of £274.  GA advised that funds for the current year had been received in the previous financial year 
and this had been reflected in last year’s accounts. No further questions the accounts were approval proposed by Colin 
Stirling (Lauderdale) and seconded by George Whiteford (Duns). 

President’s Report: KP delivered his report, he thank the committee and Ice Rink staff for their assistance in the last 
year. KP also highlighted the approval of the Charitable Trust. KP provided a summary of the competition winners, both 
internal and external, and club member achievements during the past year. KP advised that there would be no member’s 
booklets as details of competitions etc. will be provided this year by email newsletters. KP highlighted international 
competition in Aberdeen and Glasgow and the national Seniors Mixed Competition at Kelso. 

Election of Office Bearers and Committee: KP advised that Rhona Fleming and Stuart Craig were retiring Committee 
members and there had been no nominations received. It was proposed that Lewis McCran and Peter Brewis be adopted to 
the committee as they are presently appointed Trustees and hopefully the Trust will take over the running of the Ice Rink in 
the coming year. There were no objections and this was approved. 
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Minutes of the 55th Annual General Meeting 

Date: Thursday 19 September 2019 

Time: 7.30pm 

Location: Club Rooms at Border Ice Rink, Golf Course Road, Kelso, TD5 7SL 

Members in 
Attendance: 

Keith Prentice ( Ayton),Liz Martin( Ayton) Liz Cullen (Earlston), Jim Cullen (Earlston), David Mitchell 
(Earlston), Andrew Wemyss (Roxburgh), Oliver Stark (Roxburghe), Bill Cleghorn (Greenlaw), Colin 
Stirling (Lauderdale), John Walker (Duns), Gwen Prentice (Ayton), Judith Dixon (Swinton), Sheila 
Macnab (Kelso), Colin Macnab (Kelso), George Whiteford (Duns), Harry Dodds (St Boswell), Peter 
Brewis (Ayton), Wendy Frost (Jedburgh), Mike Frost (Jedburgh), Bob Robertson (Selkirk), Robert 
Walker (Coldstream), John Stevenson (Greenlaw), Alyson Brooker (Virtual Club), Charles Brooker 
(Virtual Club), P M Colebrook (Greenlaw), Graeme Cowe (Earlston), Sheena Byers(Earlston), Bill Byers 
(Earlston), Neil McLain (Coldstream), Alan Frank (Selkirk) 

In 
Attendance: 

Graeme Baxter (Manager), Josh Hogarth (Ice Technician), Deborah Mellor (Bar Person), Gill Adamson 
(Rennie Welch) 

Apologies 

Glynnice Lauder, Lucy Tile, Mike Tile, David Tait, Ann Tait, Frank Forrest, Bobby Forrest, Rhona 
Fleming, Andrew Adams, Cameron Martin, Dorothy Silver, Michael Sutherland, Robert Laidlaw, John 
Hodge. 
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Annual Membership Subscription for 2020 – 2021: KP proposed that the Membership Fee remain at £30.00 for 
2020/21. There were no objections therefore the Fee of £30.00 was proposed by Gwen Prentice and seconded by Colin 
Stirling. 

Appointment of Auditor: KP proposed that Rennie Welch should remain as an auditor for BIRC. This was agreed with 
Harry Dodds proposing and Jim Cullen seconded this. 

Directors Report: Andrew Wemyss, (AW), delivered a report on behalf of the directors. AW advised that he had become 
Chairman in March when Nina Clancy decided to stand down. AW wished to minute their grateful thanks to her for the 
work and council she had given to the Ice Rink during her period in office. AW thanked KP and the Ice Rink Committee for 
their support during the last year. AW advised that OSCR had approved the Border Ice Rink Trust during the last year and 
discussions between the Board and Trustees are underway. AW also thanked the Ice Rink Staff for their work undertake 
this year. On a final note AW highlighted advertising income from the boards displayed around the rink is an important 
source of income and the Board would welcome any new sponsors. 

Trust Report: Jim Cullen, (JC), delivered a report on behalf of the Trust. JC advised that Trust was finally registered in May 
2019 after a “long and torturous” process with OSCR. The Trust is in discussions with the Board with regards to numerous 
requirements with the main ones being the terms of lease. Main reason for the setting up of the Trust was to apply for or 
access Grant funding which is proving to be challenging in the present environment. The Trust has to provide multiple 
estimates for the roof etc.; however, a full detailed report on the roof has been obtained. The main grant body that will be 
approached is SportScotland whose next application date is 1st April 2020. The Club will continue to run the Ice Rink at 
present until the Trust is in a position to take over.  

Ladies Report: Judith Dixon (JD) reported that the Ladies had 40 curlers for their opening bonspiel and 12 team for the 
“Challenge”; however, it was disappointing that there were limited teams from outside the Ice Rink. The annual friendly 
game against Glasgow Ladies was held at Murrayfield Ice Rink due to Glasgow not wishing to travel to the Borders. Borders 
share with Lockerbie for the incoming Swedish Tour, 2 rinks each, which was very successful with Kelso Ladies home 
hosting both the Swedish and Lockerbie players. A day of coaching was held with Marion Murdoch with 18 ladies attending. 
JD then provided a summary of number of curlers in various competitions and highlighted success in the Sellers and Walter 
Carlyle trophies. The Ladies won both the East section and their semi-final of the Morton Trophy, however although they 
were beaten in the final by Ayr a ‘fun bus trip home’ was had. JD advised that the Ladies section would be introducing a 
new Knock Out competition. 

BCDG Report: Bob Robertson (BR) delivered the Borders Curling Development Group report. BR paid tribute to John 
Stevenson who had stepped down after 3 years of being Chair of the BCDG. BR advised that the Group had been able to 
deliver all regular coaching seasons including Try Curling with awards being achieved by 20 junior curlers in the Red, White 
and Blue categories the best ever achievement. The Primary Schools competition was again held and BR thanked Liz Cullen 
and her helpers. Adult coaching sessions were not well attended this year, unable to identify the reasons for the fall off, 
however the Virtual Club continued to have success with considerable success at national level. Coaches have ensured all 
CPD and regulatory requirements have been achieved. BR thanked all the coaches for their time and effort that they give to 
the Group. The future of the BCDG is uncertain at present with limited funds available the consequences are that limited 
ice can be purchased and are reliant on the generosity of the Border Ice Rink Ltd. BR thanked all six member of the BCDG 
and asked for any volunteers to join the group. 

Any Other Competent Business 

Questions Received 

• Possibility to spread the BIR competitions over the whole season rather than after New Year. 

A summary calendar has been produced which shows that the competitions are spread though out the year, however, 
there is a higher number in March when the majority of Competition finals are held. This summary has been sent to all club 
secretaries; however, a detailed monthly calendar is also available at Ice Rink website for information. A discussion took 
place on the issuance of the summary calendar to all members; however as a mailing list has now been developed 
newsletters will be sent to all members detailing the upcoming competitions and links on how to enter the competitions. In 
addition it was noted that it was not a requirement to enter a team to competitions if an individual wishes to play they 
should submit their name and the organisers will endeavour to organise a team to allow them to play. 

https://www.bordericerink.co.uk/calendar
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• Committee and Members review the allocation of ice. Other sports clubs have a certain day / night when they 
play but at the ice rink seems each club has no consistent night they play on? Do we need to change? 

1. A full discussion was held on this point. It was highlighted by the Ice Manager that potentially there would be no 
uptake for Friday night curling and there was insufficient ice available on other nights to allocate all clubs their 
preferred night. It was agreed that the Club Committee would review the present year allocation and provide 
feedback to members in due course if this would be possible.  

2. Leading on from this discussion it was then suggested that ‘new’ clubs could be created for individual night when 
they would only play on that night. Examples of this at present is Eildon Club, Auld Yins and the Wednesday 9.15 
League. It was also suggested that additional 9.15 Leagues for combined individual clubs could be created. 

3. Another suggestion was to eliminate individual clubs and members just become members of the Ice Rink club. 
Various members then highlighted that curling is managed in Canada in this way when you are not a member of a 
club but of the Ice Rink. . It was agreed that this was a significant change in the way curling is undertaken in the 
Borders and would not happen overnight.  

4. A further suggestion was to have the Ice Rink Club to create a new competition with an open invite to all members of 
the Ice Rink to try and gauge their response to this idea of a one club concept. This may also involve an increase in 
the length of the season by 2 or 3 weeks to accommodate this. 

The meeting felt that the Club Committee should review this concept and provide feedback to members in due course. 

Feedback:  

1. An analysis of the booked Ice for season 2019-2020 was undertaken. It became apparent that some clubs already 
follow the model of requesting ice for specific days and allocated ice if available. However, other clubs wish there 
allocation to be spread over the week and times as this fits the model that the club run. The Clubs should decide on 
an individual basis what model they wish to follow and request ice on that basis.  

2. An additional “9.15 League” will commence in February 2020 and will be open to all Ice Rink Members. 

3. Discussion has been held with a number of clubs on this matter and, as stated at the meeting, this would not happen 
overnight.  Additionally the Clubs felt that the history of their individual competitions would be lost and this would 
lead to a reduction in members. 

4. See point 2. 

 Two Clubs queried the reason why the season had been increased this year and ice allocations in March? 

It was highlighted by the Ice Manager the season had started in line with the previous 6 years; however, it may have felt 
early given the start date of the 23rd September. Two curling clubs felt that this was too early for the start of the season. It 
was highlighted that if any Club feels that they cannot curl in September then they should only ask for their ice allocation to 
commence in October. Additionally there is Ice allocated in the last week in March, however, the number of sheets 
required by clubs is completed by mid-March there is no reason to allocate ice in the remaining 2 weeks. Any Club wishing 
to play any games in the last week they should highlight this on their ice allocation requirements.  

 

With no further questions KP thanked everyone for attending the AGM and stated he was looking forward to seeing 
everyone on the ice and closed the meeting at 8.28pm 


